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About DEN
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DEN accelerates digital transformation in culture.  
We signal trends, develop practical tools and educate 
cultural professionals. 
With this, we encourage cultural institutes to expand 
their audiences and impact to remain relevant and 
future proof.



Digital transformation

‘Digital transformation refers to the fundamental

changes in customer interactions and customer 

experiences, value propositions and business models, 

operational processes, and in the management and

use of data, as a result of the impact of digitalisation

on organisations and society.’

Rik Maes, emeritus professor of Information andCommunication 
Management, University of Amsterdam
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DEN Focusmodel
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Expression
Does digitalisation
lead to new artistic
output? 

Experience
Does digitalisation
influence audience
experience?

Process
Does digitalisation
contribute to the
optimisation of work
processes within the
organisation?

Value
Does digitalisation add
to value creation, such
as reach, impact, 
inclusivity or earning
capacity?



An example
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Playgrounds is a Dutch institute
and platform that connects and
forms creative communities
within the fields of illustration, 
animation, games, digital design 
and art by organising live 
meetings and workshops in 
Eindhoven, Amsterdam and
Berlin.



Playgrounds
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Started with their focus on creating
value:

• Keep reaching and connecting
audiences

Organising the festival online due to
covid restrictions:
• Larger audience groups
• Broadening the makers 

community
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Playgrounds reached around 30.000 
creatives from 42 countries with
their first online festival PLGR Art 
Department in april 2020.

Their physical event in 2019 
attracted 4.000 participants.



Playgrounds
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Towards experience and process…
• Building a broadcasting studio in 

their office
• Developing audience experience, 
• train technicians and producers from

live venue to online programs



Playgrounds
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Including creation:
• Develop new online formats

And back to value:
• New business models:
On demand or pay per view
Digital archive accessible
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The urgency of digital 
transformation



The Netherlands : national government

Policybrief Ministry of Culture
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23rd  May 2022

Digital innovation
‘Covid showed the innovative ability of the cultural sector. 
The audience appreciates the combination of physical and
digital cultural experiences.
I wish to continue to support this innovation, because it
strengthens the sector and increases its flexibility.'
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The Netherlands

Dutch Arts Council
6th September 2022

'Digitalisation as an opportunity’

Policy recommendations
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Dutch Arts Council
Digitalisation as an
opportunity
‘According to the council, it’s important to retain this acceleration of digital 
transformation and embrace the opportunities of digitalisation. 

Digital transformation offers many opportunities for new artistic creation, 
increasing audience numbers, reaching new audiences and deepening
audience experiences.

Additionally, a strong digital foundation improves the flexibility of the sector 
in crises. In the long run, digitalisation can also contribute to the economic
consolidation and societal relevance of the sector.’



Digital transformation: 
a push agenda!



Culture Embassy Days | 23 June 2022



Future scoping

New (digital) 
audiences



Future scoping
Remain relevant in a changing world

Future scoping is a coherent and systematic way of thinking that uses
research, imagination and conversation.

By developing different ‘what-if’ narratives, you start to envision what
might happen in 10, 20 or 30 years.

Research shows that organisations that embrace future scoping as a 
regular practice become more agile and resilient.
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What are scenarios?
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• Fictional narratives of possible futures
• An aid in the conversation about the future, rooted

in the present
• Starting points for the most important topics of 

conversation
• A set of possible futures for a structured dialogue > 

not a brainstorm



Characteristics
Gen Z , born between 1996 and 2015

• Expects personalised interactions via many different channels, individuality is key

• Loves to share and take part in social dialogues

• Values: trust, integrity and transparency

• Likes to contribute personally for a greater good

• Is attracted to organisations that take their social responsibility
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Meet Naomi
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Naomi is part of Gen Z. In 2040, she's 36 

years of age. How she interacts

with arts and culture differs in each

scenario.

Her role is either active or passive and

her environment is either cohesive or 

fragmented.
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Scenario 1
Lots of cultural institutions 
were forced to shut down as 
subsidies were cut. This 
opened up an opportunity 
for Naomi as a programme
maker. She is part of an 
international talent hub 
where participants co-
create and exchange 
collections. Hybrid forms, 
blended genres and 
remakes are proving hugely 
successful. Is this the new 
form of culture?
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Scenario 2
Naomi is a leading online 
cultural influencer. She is a 
strong advocate for climate and 
sustainability, but also shares 
entertaining content about her 
own life. The whole world is her 
stage. She reaches some 2 
million people every week who 
actively share her content. 
Businesses and artists are 
eager to jump on board. But lots 
of other people are not 
interested in what Naomi has to 
offer; they have other interests 
and inhabit other bubbles.

Lubec 2022 | Missione Cultura | 7 October 2022

Fragmented

Ac
tiv

e



Scenario 3
Naomi lives in a community 
outside of town. Dwellings are 
more affordable here, and there 
is a stronger sense of solidarity. 
Moreover, everything here is 
within arm’s reach: shops, 
sports facilities, and a diverse 
range of cultural offerings. 
Naomi can choose to do 
whatever suits her, and also 
does things online like a 
calligraphy course. She isn’t 
very active on social media and 
only shares things if she really 
feels it’s worthwhile. 
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Scenario 4
The  Main Square is full of 
adverts: a VR experience in 
the museum, a Spanish 
performer at the pop music 
venue, dancing with drones. 
Unlike the younger visitors 
examining what’s on but not 
finding much of interest, 
there’s one thing that Naomi 
is certainly keen to visit. But 
would she feel at ease in 
these traditional temples of 
culture, or would she prefer 
to see it online?
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Guide: 
Future scoping
Download our free guide to
start future scoping with your 
organisation:

Culture Embassy Days | 23 June 2022



To conclude
Newspapers in The Netherlands, september 2022



A letter from a 14 year old high school girl:
‘Teach me how to code, 
please’
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Het Parool, 14 September 2022

Dutch high school student 
requests digital skills classes.

'The curriculum is the same as 
when my parents were in high 
school.'



Revenu EduTech sector is 

expected to grow from 1 billion

in 2020 to over 20 billion in 2027
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Het Financieele Dagblad, 28 September 2022

‘Intelligent technologies are 
advancing and fundamentally
change education’



Empower your organisation
in its digital transformation

Our audiences of the future will be fundamentally different, 
so developing new future proof businessmodels that
incorporate the needs and ways of  our future audiences in 
a digital society is not a choice.

Develop a digital strategy with scenario’s of your future
audiences in mind 

Think about the integrated approach when embracing all
the inspiring immersive examples you see and hear about
today.
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Maaike Verberk

More information?
www.den.nl
Maaike.verberk@den.nl

http://www.den.nl/


Privat slides
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9.30 tot 13.00 uur 
Het tweedaagse evenement, in zijn tweede editie, heeft tot doel 
de reflectie over deze kwesties te begeleiden door de 
beleidsmakers van de sector, ook internationale, te vergelijken 
door voorstellen, oplossingen en concrete ervaringen te 
presenteren. TWEEDE PANEEL | De convergentie van cultuur en 
technologie en de nieuwe waardeketen. Ervaringen vergelijken
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Digitale technologieën stimuleren en conditioneren nieuwe vormen van 
bemiddeling, participatie en betrokkenheid van het publiek, die ingrijpen in 
het proces van culturele productie zelf. De vergelijking tussen enkele van de 
hoofdrolspelers van dit proces benadrukt behoeften, mogelijke oplossingen, 
ervaring.



Voor het middag programma, 15.00 
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Op weg naar co-creatie: voor een alliantie tussen kunst en technologie

DERDE PANEL | Digitale creatieve experimenten voor de innovatie van de cultuurindustrie De belangrijkste trends 
en ervaringen van samenwerking tussen creatieven, musea en bedrijven gericht op de innovatie van de culturele 
industrie tussen echt en virtueel.

Introduce e conduce

Stefano Fake, ImmersiveExperience.Art

Arte e creatività tra musei e Metaverso: lavori in corso

Angelo Mazzetti, META*
Marcus Loeffler, Fondatore Museo Kunstkraftwerk Lipsia

The New Atlas of Digital Art

Maria Grazia Mattei, Presidente MEET Digital Center

Verso la co-creazione: per un’alleanza tra arte e tecnologia

Elisabetta Rotolo, CEO & Founder MIAT – Multiverse Institute For Arts And Technology
Franco Losi, CEO e Co-founder di Cinello
Maaike Verberk, Director of DEN


