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About DEN

DEN accelerates digital transformation in culture.

We signal trends, develop practical tools and educate
cultural professionals.

With this, we encourage cultural institutes to expand
their audiences and impact to remain relevant and
future proof.
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Digital transformation

IO * | trapsformation refers to the fundament
changes in customer interactions and customer
experiences ,value propositions and business models
operational processes ,and in the management and
use of data, asa result of the impact of digitalisation

on organisations and _ ' = _ * A

o m

Rik Maes, emeritus professor of Informetion and Communi
Management, University of Amsterdam
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DEN Focusmodel

PRODUCT/SERVICE

DEN Focusmodel y

Expression Experience
How can digitalisation enable How can digitalisation change
the creation of improved or new the audience experience?

artistic products?

Digital
CREATIVE <= - > AUDIENCE
Transformation

Process Value
How can digitalisation transform How can digitalisation create
the supporting activities in the additional impact, reach and
creative process? financial returns?

Y
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DEN Focusmodel

EXpression

Does digitalisation
lead to new artistic
output?

CREATIVE =

Process

Does digitalisation
contribute to the
optimisation of work
processes within the
organisation ?

PRODUCT/SERVICE

A

Q‘my |

Y

ORGANISATION

Experience

Does digitalisation
influence audience
experience?

AUDIENCE

Value
Doesdigitalisation add
to value creation, such
as reach, impact,
inclusivity or earning
capacity ?
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An example




Playgrounds is a Dutch institute
and platform that connects and
forms creative communities
within the fields of illustration |,
animation , games, digital design
and art by organising live
meetings and workshops in
Eindhoven, Amsterdam  and
Berlin.
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Playgrounds

Started with their focus on creating

value :

A Keep reaching and connecting

audiences

Organising the festival online
covid restrictions

A Larger audience groups

A Broadening the makers
community
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Playgrounds reached around 30.000
creatives from 42 countries with
their first online festival PLGR Art
Department in april 2020.

Their physical eventin 2019
attracted 4.000 participants
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Playgrounds

DEN Focusmodel

Towards experience and process 3 PRODUCT/SERVICE

A

A Building a broadcasting  studio in
their office

A Developing audience experience |,

A train technicians and producers from

live venue to online programs
. ' 7 CREATIVE < Qmaﬁy >  AUDIENCE
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DEN Focusmodel

Playgrounds

PRODUCT/SERVICE

A

Including creation
A Develop new online formats

E -
D Digital
CREATIVE = g > AUDIENCE
Transformation

And back to value :

A New business models :
On demand or pay per view
Digital archive accessible

\

.. ORGANISATION
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16 September 2022

PLAYGROUNDS LAUNCHES NEW ONLINE
PLATFORM REPLAY

dive into our rich archives







The urgency of digital
transformation
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The Netherlands : national government

Policybrief Ministry of Culture

23rd May 2022
Digital innovation
0. _ , showed the innovative ability of the cultural sector.

The audience appreciates the combination of physical and
digital cultural experiences .

| wish to continue to support this innovation ,because it
strengthens the sector and increases its flexibility .’
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The Netherlands

Dutch Arts Councill

6th September 2022

'Digitalisation as an _ K A

J J - o ) + o m

Policy recommendations
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Du_tch Art_s COL_mciI
Digitalisation as an

opportunity

IO, * * _ . to the council, ' _ iportant to retain this acceleration of digital

>

transformation and embrace the opportunities of digitalisation

Digital transformation offers many opportunities for new artistic creation |,
increasing audience numbers ,reaching new audiences and deepening
audience experiences .

Additionally , a strong digital foundation improves the flexibility of the sector
in crises. In the long run, digitalisation can also contribute to the economic
consolidation and societal relevance ofthe = ° _ _ .  * 4
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Digital transformation
a push agenda!
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Culture Embassy Days | 23 June 2022



